
WELCOME

LRWA EXTRAORDINARY AGM 2021



▪ LRWA adheres strictly to the requirements of 
Competition Law.  All committee members are to 
be aware of and comply with these 
requirements.

▪ Members are forbidden from discussing 
competitively sensitive information such as:

▪ Non-public strategic information about a 
business’s commercial policy

▪ Future pricing

▪ Future output plans

▪ Copies of the requirements can be obtained from 
info@lrwa.org.uk

REMINDER
COMPETITION LAW



SUSTAINABLE GROWTH TO SECURE THE LONG-TERM FUTURE OF LRWA
SARAH SPINK - CEO

PLAN 2022-2025
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3 YEAR PLAN

KEY PRIORITY:
HOW CAN WE GROW AND THEN STABILISE 
LRWA INCOME TO ENABLE US TO FORM A 
SUSTAINABLE LONG TERM PLAN TO FINANCE 
THE ASSOCIATION WITHOUT RELIANCE ON 
TRAINING?



▪ To be sustainable as an organisation (with CEO, Admin) presuming no more funding for training was 
available, we would have to find another £45,263 a year in subscriptions

▪ We need to keep between 12-18 months in reserves to cover the shortfall at any one point 
(£47,428 – £67,894)

*This amount covers personnel and essentials to operate only, subscriptions to other trade bodies eg
NFRC, BCF, CPA, TAF (£22,000) have not been included 

KEY AIM
LONG TERM SUSTAINABILITY

Per annum

Annual income required from subscriptions to 
cover current level of service without training and 
events: 

£132,928*

Current level of subs £107,500

Shortfall (£25,428)

Shortfall including subscriptions (NFRC, BCF, CPA 
etc)

(£47,428)

Reserves (end of 2021) £422,008



WHERE DOES OUR SUSTAINABLE INCOME COME FROM?

Members who pay 
subscriptions

Applicators who attend 
training which is funded 

by CITB



INCOME 
SUBSCRIPTIONS 2016-2021
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SUBSCRIPTIONS AS OF 2021

LRWA Membership 
Level

Number of 
members 

Subscription Notes

Manufacturer 
Member 
(Liquid Only)

14 £3000
(£1000 sent to NFRC for 
membership)

This subscription model was developed 
with Ray Horwood at the NFRC and has 
not changed since 2010

Manufacturer 
Member 
(Multi Discipline)

13 £2000

Associate Members
(No NFRC member 
discount)

3 £2000

Associate Member
(NFRC Member 
discount)

12 £1000

Contractor Member
(No NFRC member 
discount)

8 £1250

Contractor Member
(NFRC member 
discount)

17 £1000



IT WAS A VERY DIFFERENT ASSOCIATION IN 2010…

▪ 13 manufacturer members
▪ 5 contractor members
▪ Voluntary organisation (technical focus)
▪ ELWA relaunched to become LRWA
▪ Took on a part-time Technical Secretary
▪ Opened membership to Associates
▪ NFRC partnership was to give us access 

to contractors and them access to liquids



IN 2021…

▪ 28 manufacturer members 
▪ 15 associate members 
▪ 25 contractor members 
▪ LRWA is an established and respected association
▪ Dedicated resource – Full time CEO, Admin team, 

Trainer
▪ Members are represented and have access to 

Construction Products Association Committees, all 
relevant BSI Committees, British Coatings Federation

▪ Close working relationships with other trade 
associations e.g. SPRA, GRO and IoR



CREATING A FAIR AND SUSTAINABLE MODEL

SHORT TERM OBJECTIVE
RESTRUCTURE SUBSCRIPTIONS TO 
STRENGTHEN LRWA AS AN INDEPENDENT 
SPECIALIST TRADE ASSOCIATION PROVIDING 
HIGH QUALITY SUPPORT AND SERVICES TO ITS 
MEMBERSHIP



RECOMMENDATION OF THE BOARD FOR THE 
RESTRUCTURE OF SUBSCRIPTIONS 2022

LRWA Membership 
Level

Number of 
members 

Subscription Simplified model

Manufacturer 
Member 
(Liquid Only)

14 £3000
(£1000 sent to NFRC)

All Manufacturer Members pay £3000 a 
year 
(No tie in with NFRC)

Manufacturer 
Member 
(Multi Discipline)

13 £2000

Associate Members
(No NFRC member 
discount)

3 £2000 All Associate Members pay £1500 a year 
(No discount for NFRC Members)

Associate Member
(NFRC Member 
discount)

12 £1000

Contractor Member
(No NFRC member 
discount)

8 £1250 £1250
No change

Contractor Member
(NFRC member 
discount)

17 £1000 £1000
No change



IMPACT OF RESTRUCTURING SUBSCRIPTIONS ON THE 
ASSOCIATION

▪ There has been no changes to manufacturer or 
associate subscriptions since 2010 even though costs 
have increased

▪ This amendment will increase income to our 
association by £30,500

▪ Proposed changes take into account inflation for period 
2010-2022

▪ % increases to be added for inflation periodically after 
2022, which is in-line with all other trade associations

▪ The lease on roofing house is coming up for renewal 
and now is a good time to stand independently – there 
is still a misconception that we are part of the NFRC

▪ LRWA needs to be seen to be independent with its own 
benefits of membership

▪ LRWA needs to be sustainable for a base level of costs 
and use reserves only to invest in initiatives and 
projects to help the sector



WHAT HAPPENS TO NFRC MEMBERSHIP?
14 MANUFACTURER MEMBERS

▪ LRWA believe that if you are a liquid 
manufacturer or supplier of 
accessories for our sector that your 
home is with us

▪ We pledge that we will represent our 
specialist sector at all levels and be 
the voice of liquids

▪ Membership to NFRC would be a 
completely separate relationship with 
different benefits

▪ You do not have to be a member of 
NFRC to attend events such as the 
Awards

▪ Contact them directly



LONG TERM OBJECTIVE
WHAT DO WE WANT SPECIFIERS TO FEEL?

I specify liquid roofing and 
waterproofing products using 
LRWA members and technical 

guidance because I trust that the 
sector is competent and 

responsible in a post Grenfell era 

Objective
To use LRWA members for their liquid roofing and waterproofing projects to ensure that 
they are receiving quality product, support and installation meeting the relevant industry 
standards

Specialist Liquid Contractors are key to achieving this 



PROFILING AND TARGETING THOSE SPECIALISTS WHO MEET QUALITY CRITERIA

LONG TERM OBJECTIVE
PROACTIVELY INCREASE MEMBERSHIP TO 
REPRESENT 15% OF SPECIALIST LIQUID 
CONTRACTORS BY 2025



STRENGTHEN LRWA
MAKE RECRUITING NEW MEMBERS A PRIORITY

21, 3%

582, 97%

LRWA contractor members

Estimate Liquid Contractors to Target

▪ LRWA have never proactively targeted contractors – due to relationship with NFRC
▪ There are 603 Liquid Roofing Contractors – based on cleansed BCP data
▪ Only 3% are LRWA members 



WHAT DOES A SPECIALIST LIQUID CONTRACTOR LOOK LIKE?
SPONSORED BY AN LRWA MANUFACTURER



STRENGTHEN LRWA
MAKE RECRUITING NEW MEMBERS A PRIORITY

INVEST IN A BUSINESS DEVELOPMENT PROFESSIONAL

GOAL AND PURPOSE OF THE JOB
Work with the CEO to implement the membership development plan for the 
association to achieve its growth objectives and financial sustainability within 3 
years
1. Proactively recruit new members in the Contractor (primarily), Associate, Affiliate and Installer 

levels
2. Leverage relationships with current LRWA members to engage with new contacts
3. Research organisations and individuals (that meet criteria) to find new opportunities – profiling 

and reviewing LRWA database
4. Contacting potential members to establish rapport and arrange meetings
5. Working with the CEO to plan and oversee new marketing initiatives eg contractor networking 

event or campaign
6. Working with the CEO to develop membership service package e.g. Telephone helplines for 

Health and Safety, Employment Law
7. Develop the sales arguments to encourage membership and uptake of other LRWA initiatives 
8. Working with the CEO to engage with other key stakeholder groups (RICS, RIBA, CIOB) to raise the 

awareness of Liquids and LRWA via CPD presentations 
9. Use and develop the LRWA CRM system to manage membership recruitment 



WELCOME TO THE TEAM
STEVE LEECH

LRWA BUSINESS DEVELOPMENT MANAGER

Steve.leech@lrwa.org.uk

▪ Starts with us on 10th January 2022

▪ 33 years experience in liquid industry

▪ Strong commercial background working at a high level 
developing relationships with contractors and specifiers

▪ Month 1-3: Make contact with all LRWA manufacturer 
members to introduce BDM role with an aim to profile 
potential contractor members and installers that they would 
recommend for us to target



DEFINITION DESIRED OBJECTIVE

Business Objective What we want to 
achieve in financial 
terms

SHORT TERM
To restructure subscriptions from £107,500 to £131,000 by 
the start of 2022 introducing a fair and sustainable model

LONG TERM
To proactively Increase membership subscriptions from 
£107,500 to £197,000 including representation of 15% of 
specialist liquid contractors in the UK by 2025 

Maintain our position as the voice the specialist sector of 
liquid roofing & waterproofing working in close co-operation 
with our sister trade associations to raise the overall profile 
of the UK roofing industry

Marketing objective
(attitudes)

What we want 
customers to think & 
feel

LRWA is an open, fair, diverse 
and respected trade 
association working on behalf 
of its members and specialist 
sector

Get members to feel that their issues are being heard and 
that LRWA are fulfilling our promise of representing them in 
the wider industry to achieve shared goals

Get key stakeholders to feel that LRWA are the trusted 
source for advice and guidance for the specialist sector of 
liquid roofing & waterproofing

Marketing objective
(behaviors)

What we want 
customers to 
therefore do

I specify liquid roofing and 
waterproofing products using 
LRWA members and technical 
guidance because I trust that 
the sector is competent and 
responsible in a post Grenfell 
era 

To use LRWA members for their liquid roofing and 
waterproofing projects to ensure that they are receiving 
quality product, support and installation meeting the relevant 
industry standards

LRWA OBJECTIVES
2022-2025



IMPACT OF TWO STEPS ON INCOME
SUBSCRIPTIONS 2016-2025
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INVESTING IN MARKETING
DEVELOPING OUR VALUE PROPOSITIONS

“If I’m your ideal 
customer, why should I 

buy from you rather 
than any of your 
competitors?”

24



▪ £10,000 allocated in the 2022 
budget to LRWA membership 
recruitment campaign + website 
update

▪ Had several meetings with Pauley 
Creative who specialise in digital 
marketing

▪ LRWA position needs differentiating 
from the competition

INVESTING IN MARKETING
YEAR 1 (2022) 



INVESTING IN MARKETING 
YEAR 1 (2022) 



INVESTING IN MARKETING 
YEAR 1 (2022) 



CONTRACTOR MEMBERSHIP BENEFITS
WHAT COULD WE OFFER? 

Potential

Services

Expected

Membership to 
the specialist 

group that 
represents 

liquids

Training in 
Liquids

Educational 
Materials

Technical 
guidance 
notes etc

Networking
Meetings

Advice on 
CITB funded 
training 

Use of 
LRWA logo

Publicity –
Events (LRWA 
Awards) & 
social media

Member 
profile on 
LRWA website

Business services 
– legal, contract 
law, health and 
safety

Insurance??

Discounts on 
British 
Standards

Access to 
CPA -
lobbying

E-News 
Bulletins

Online 
training & 
webinars

Shaping industry 
standards

Access to 
Build UK –
lobbying 

Relevant 
members 
Discounts

Detailed 
Economic 
Forecasts and 
Trends

Contractor 
specific events

Intangible
Relatively exclusive – low numbers of 
members compared to competition

Installer 
List

Free job 
listings 





PLAN 2022-2025
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Low 
Impact

High 
Impact

Hard Easy

Ease of Implementation

Impact on LRWA

Must Haves

Money Pit Low Hanging Fruit

Quick Win (Short term)

Recruit an 
experienced 
BDM – target 
and profile new 
members

Restructure 
subscriptions to 
strengthen 
LRWAImprove 

contractor 
members 
services

Product Development

Membership Development

Introduce 
Installer and 
Affiliate Levels of 
Membership

Invest in Marketing 
Campaign to 
reposition LRWA 
offer

Communication
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BUDGET
2022-2025

An investment of £57,193 from reserves enables us to become
Sustainable based on subscriptions in 2024 



ONCE PLAN IN PLACE FOR SUSTAINABLE FUTURE…
FURTHER PLANNING SESSIONS REQUIRED

▪ CITB and the training landscape is changing beyond recognition whilst Grenfell 
repercussions remains a key priority for technical guidance moving forward….

▪ The board and members will be required to help us develop plans for training and 
technical in our sector in future sessions  



FINANCIAL YEAR ENDING 31ST DECEMBER 2021

EXTRAORDINARY ANNUAL GENERAL MEETING



WELCOME
INTRODUCTION TO THE TEAM LEADING THE AGM

GARY HEMMINGS

LRWA CHAIRMAN

ANDREA CARBIN

LRWA ADMINISTRATIVE SECRETARY 



AGENDA

Item 1 Chairman’s Welcome Gary Hemmings

Item 2 Members Present (as per list collated by Andrea Carbin)

Item 3 Apologies for Absence (as per list collated by Andrea Carbin)

Item 4 Approval of the minutes of the AGM held 2nd March 2021

Item 5 Matters Arising

Item 6 Financial Report for year to date

Item 7 Annual Review 2021

Item 8 Recommendation of the Board for Restructure of Subscriptions 2022

Item 9 Election of Officers for 2022

Item 10 Appointment of Administration Secretariat, CEO, Administration 

Support for CEO, Business Development Manager & Trainer for 2022

Item 11 Appointment of Bookkeeper and Accountant for 2022

Item 12 Any other business



VOTE
MINUTES AND MATTERS ARISING

Minutes of AGM held 2nd March 2021

Matters arising

1. Proposer 
2. Seconder
3. Vote  



VOTE
FINANCIAL REPORT YEAR ENDING 31ST DEC 2021

1. Proposer 
2. Seconder
3. Vote  



ANNUAL REVIEW 2021



RECOMMENDATION OF THE BOARD FOR THE 
RESTRUCTURE OF SUBSCRIPTIONS 2022

LRWA Membership 
Level

Number of 
members 

Subscription Simplified model

Manufacturer 
Member 
(Liquid Only)

14 £3000
(£1000 sent to NFRC)

All Manufacturer Members pay £3000 a 
year 
(No tie in with NFRC)

Manufacturer 
Member 
(Multi Discipline)

13 £2000

Associate Members
(No NFRC member 
discount)

3 £2000 All Associate Members pay £1500 a year 
(No discount for NFRC Members)

Associate Member
(NFRC Member 
discount)

12 £1000

Contractor Member
(No NFRC member 
discount)

8 £1250 £1250
No change

Contractor Member
(NFRC member 
discount)

17 £1000 £1000
No change



VOTE
ELECTION OF OFFICERS

1. Proposer 
2. Seconder
3. Vote  



VOTE
LRWA MANAGEMENT 

1. Proposer 
2. Seconder
3. Vote  



VOTE
ACCOUNTANT AND BOOKKEEPER

1. Proposer 
2. Seconder
3. Vote  



CLOSE OF AGM



DATE OF NEXT MEETING
23RD MARCH 2022 @ TITANIC HOTEL, LIVERPOOL



JOIN US FOR CHRISTMAS DRINKS

Finch’s Pub, 12A Finsbury Square, London, 
EC2A 1AN


